FLiICRA Board of Directors, Delegates and Annual Membership Meeting
Thursday, October 26, 2023

AGENDA
9:00 a.m. —9:05 a.m.
Moment of Silence Pat Burdsall
Pledge of Allegiance Bennett Napier, CAE
Call to Order and Introductions Pat Burdsall
Welcome Erelyn Hicks, Executive Director, Indian River Estates

9:05 a.m. - 10:00 a.m.
“Florida CCRC Trends and Overall Florida Insurance Market Trends”.
Florida Commissioner of Insurance, Michael Yaworsky

10:00 a.m. —=10:15 a.m.
Break

10:15a.m.-11:30 a.m.

President’s Report Pat Burdsall
Approval of 2022 Meeting Minutes Charlotte Cummings
Treasurer’'s Year to Date Report Hugh Strachan

2024 Legislative Session Bennett Napier, CAE

ITEMS FOR DELEGATE ACTION

2024 State Operating Budget Proposal Hugh Strachan
Board Nominations Report

Presentation by At Large Candidate(s) and Elections
Regional Reports:

Region 1 Charlotte. Cummings
Region 2 C. Gary Hughes

Region 3 Richard Greatwood
Region 4 Chuck. Schneider Il
Region 5 B. Napier for David Bayer
Region 6 Cindy Barber

Region 7 Raymond Neff

Region 8 Thomas Gire

11:30 a.m. —-11:40 a.m.
Attendee Break and FLICRA board convenes to elect officers

11:40 a.m. - 11:55a.m.
Open Forum

11:55 a.m. - Noon
Recognize Outgoing Directors Bennett Napier, CAE
Installation of 2023-2024 State Board Bennett Napier, CAE

Noon
Adjournment

12:10 p.m. - 1:15 p.m.
Membership Luncheon



