BYLAWS OF
FLORIDA LIFE CARE RESIDENTS ASSOCIATION, INC.

ARTICLE | Name and Office

Section 1. The name of the organization shall be FLORIDA LIFE CARE RESIDENTS
ASSOCIATION, INC. It shall be known also as FLICRA. Its principal office shall be in
Tallahassee, Florida, or in such other location as shall be established from time to time by the
State Board, herein referred to as the Board.

ARTICLE Il Purposes

Section 1. The purposes of the organization shall be educational and charitable. It shall
promote and protect the interests of the residents of Continuing Care Retirement Communities,
known also as CCRC:s, licensed under Chapter 651, Florida Statutes (F.S.),.and similar
communities in the State of Florida.

ARTICLE Il Membership

Section 1. There shall be such categories of membership, as the Board, shall establish for
furthering the purposes of FLICRA. Recognizing the evolving nature of residents, the provider
community, and the services purchased by residents, as well as the likelihood of communitywide
interest in FLICRA, the policy of the organization is to be inclusive, diverse and expansive in
attracting and accepting various individuals and groups into appropriate supportive and
participatory membership roles. The Board shall establish dues for any category qualifying an
individual or group for membership. All members and Chapters recognized by the Board with
full voting privileges prior to November 1, 2003, shall retain such regular membership.

Section 2. Regular Members - Any resident of a CCRC licensed under Chapter 651, F.S. in
the State of Florida may become a Regular Member of the Association upon the payment of
dues, unless the Board determines that the applicant has a conflict of interest with the purposes
of FLICRA. Residents in a CCRC may organize into a local Chapter of FLICRA when at least
(25) twenty-five Regular Members have been enrolled, and after completing bylaws, electing
officers and securing approval of the Board. The Board shall establish reasonable rules and
regulations for the authorization, operation and supervision of Chapters. The Board may
establish or define geographic regions within the State encompassing individual Chapters
through a vote of a majority of the Board.

Section 3. Associate Members - Persons who reside in long-term_care facilities known as
Elderly Rental Retirement Communities (ERRC) or Independent Congregate Living Facilities
that offer housing and food service, or residents of communities that were formerly licensed as
CCRCs may become Associate Members of the organization by paying appropriate dues as
established by the Board. Associate Members may not vote on matters before the organization.
A (2/3) two-thirds majority of the Board shall have the authority to determine the governance
structure for this category of membership.

Section 4. Affiliate Members - Persons who do not reside in CCRCs as licensed under
Chapter 651, F. S., nor in other residential facilities from which support services are purchased,
and are caregivers or relatives of a Regular Member or an individual(s) who is/are on the wait
list for a CCRC and wish to participate in or support the activities of FLICRA may become
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Affiliate Members of the organization by paying appropriate dues as established by the Board.
Affiliate Members may not vote on matters before the organization.

ARTICLE IV Fiscal Year
Section 1. The Fiscal Year shall be the Calendar Year.
ARTICLE V Annual and Special Meetings

Section 1. The Annual Meeting shall be held in the fall, or at such other time as shall be
determined by the Board. At least (60) sixty days notice shall be provided to the Chapters and
members of all categories as to the time and place.

Section 2. Special meetings may be called by the President, with Board approval, or by a
petition to the President signed by a majority of the Chapter Presidents representing Regular
Members. At least (30) thirty days’ notice shall be provided to Chapters as to the time and place,
and the specific agenda items to which consideration will be given.

Section 3. FLICRA members in any category in good standing may attend Annual or Special
Meetings. Only members of the Board and Chapter Delegates may debate and vote at Annual or
Special Meetings. A registered Chapter Delegate may vote by proxy for absent Delegates from
their Chapter.

Section 4. When action by the Chapter Delegates is required each FLICRA Chapter as
defined under Article 111, Section 2 may select Delegates to Annual or Special Meetings. The
number of Delegates shall be based on the number of active Regular Members on record for each
Chapter as follows: 25 - 100 members = (1) one Delegate and (1) one Delegate for each
additional 100 members or any number thereof.

Each Chapter shall provide the names of Delegates to the Executive Director for registration at
least (10) ten working days prior to a Membership Meeting. In the event that a Chapter is unable
to submit all such names within the stated timeframe, the Board may at its discretion; with a
(2/3) two-thirds vote, waive this provision and accept the late registration(s).

Section 5. Chapter Delegates shall have final approval on the annual budget, Bylaws
amendments, and such other matters as referred to them by the Board.

Section 6. A quorum shall consist of a majority of the duly registered Chapter Delegates.

Section 7. FLiICRA shall not be responsible for expenses incurred by Chapter Delegates.
Chapters may reimburse Delegates from their Chapter treasury in accordance with
reimbursement standards adopted by the Chapter Board.

Section 8. At the Annual Meetings, Chapter Delegates shall elect At Large Directors, as
defined in Article VI, Section 3, who will join Regional Directors as defined in Article VI,
Section 2 to form the Board. At Large Directors and Regional Directors shall assume office
immediately following the election of At Large Directors. The Board shall manage the affairs of
the Association and have responsibility for the Office of the Executive Director and associated
staff.



ARTICLE VI State Board

Section 1. The Board shall be comprised of a minimum of (12) twelve members and a
maximum of (14) fourteen members, consisting of one Regional Director elected from each
region and the remainder being At Large Directors.

Section 2. Regional Directors shall be elected by the Presidents of Chapters within each region
or by Chapter designates. Each Chapter shall have one vote for purposes of this section and shall
identify the person who will vote for the Chapter. Designated members as specified in this
section shall conduct an election for a new Regional Director at least (30) thirty days prior to the
Annual Meeting. Designated members representing Chapters shall conduct the election for a
Regional Director through any of the following means: teleconference, e-mail or mail ballot, or
at an in-person meeting. A quorum of Chapters must vote and a simple majority is required to
elect a Regional Director.

Section 3. At Large Directors shall be elected by Chapter Delegates at the Annual Meeting.

Section 4. In the case of a tie in voting for an At Large Director, such vote shall be retaken
until the tie is broken. Should a majority of voters’ request a recount, a recapitulation of the
tellers’ tabulations is in order to assure that the count is correct as reported.

Section 5. All Directors shall serve for (3) three year staggered terms. Directors may serve
(2) two consecutive (3) three-year terms after which they will not be eligible for reelection for
(1) one year. An appointed Director, filling a vacancy, and who serves more than half of a three-
year term shall be deemed to have served a full term. The Board has the authority for
determining the process for ensuring the representation of the Associate Member category as
addressed in Article 111, Section 3.

Section 6. A vacancy on the Board shall be filled by vote of the remaining Directors, with
the provision that a Regional Director shall be replaced from the same region.

Section 7. The Board shall convene prior to the conclusion of the Annual Meeting and elect
from its membership a President, a Vice President, a Secretary and a Treasurer to serve through
the next Annual Meeting or until replaced. Only Regular Members of the Association shall serve
as Officers. The Immediate Past President and Executive Director shall each serve as an ex
officio nonvoting member of the Board.

Section 8. The Board may designate at least (5) five of its members including the President,
Vice President, Secretary, Treasurer and one other Director to serve as an Executive Committee
to take action as needed between Board meetings. At least one member of the Committee must
be a Regional Director. The Executive Committee shall make a full report of all actions at the
next meeting of the Board of Directors.

Section 9. Meetings of the Board may be called by the President; a quorum shall consist of a
majority of the Board Members. Teleconferences and electronic ballots may be used to conduct
Board Meetings provided all Board members have been notified of the date and time of the
teleconference or electronic ballot timeline, and at least a quorum has responded and participates
in the conference or electronic ballot request. All decisions taken by voice just as in a roll call
vote, or by general consent and by electronic ballot shall require a simple majority.

Section 10. At the mid-year meeting of the Board, the President with Board approval shall
appoint a Nominating Committee to recommend a slate of candidates who are Regular Members
for At Large Board positions to be vacated. A Regular Member that wishes to serve as an At
Large Director must be willing to serve in the office of President, should it become necessary, to
be eligible to be considered as a nominee. For the purpose of assisting the Nominating



Committee in developing a slate of nominees, at least (90) ninety days prior to the Annual
Meeting, a call for suggested nominations will be sent to the membership specifying the number
of At Large Director vacancies on the Board. A Regular Member may suggest himself or herself
or any other member who has indicated a willingness to serve. The Nominating Committee shall
recommend a slate of candidates for the Officer positions.

Section 11.  The Board shall discharge the duties of those offices as set forth in the latest
version of the FLICRA Manual of Procedures.

Section 12.  The Treasurer shall prepare budgets for the operation of the Association, review
monthly financial reports from the Executive Director, and report monthly to the Board and at
least annually to the membership.

Section 13.  The interest of each Member in the funds, investments and other assets of the
Association shall terminate, ipso facto, upon dissolution or termination of the existence of the
Association and no Member shall have any interest or right in such assets individually. Upon
dissolution of the Association, the funds, investments and other assets shall be distributed among
not-for-profit organizations having similar charitable purposes.

Section 14.  No Director shall receive any remuneration as a result of services as a Director.
However, Directors may be reimbursed for reasonable expenses incurred as a result of their
duties, as well as travel expenses incurred. Any member of FLICRA may also be reimbursed on
the same basis for reasonable expenses incurred for specific assignments of the Board.

ARTICLE VII Parliamentary Authority

Section 1. The rules contained in the current edition of Robert’s Rules of Order Newly
Revised shall govern the Association in all cases to which they are applicable and in which they
are not inconsistent with the current edition of the Association Bylaws and any special rules of
the order the Association may adopt.

Section 2. The suspension of the rules or provisions of these Bylaws shall be applicable only to
voting, appeals, or dues. Such waivers require a motion of suspension or waiver stating the rule
to be suspended along with the purpose, and shall be adopted only upon a (2/3) two-thirds
affirmative vote. The ability to suspend the rules is only possible for other matters when
specifically provided for as contained within the relevant Section of the Bylaws.

In no case may the rules for the protection of the rights of individual members, the right of the
minority to be heard, or the right of the majority to carry out its will be suspended. Even with a
unanimous vote the rules cannot be suspended to allow nonmembers to vote, waive the quorum
requirement, or waive notice of Bylaws amendments.

ARTICLE VI Amendments of Bylaws

Section 1. These Bylaws may be amended by a (2/3) two-thirds vote of the Chapter
Delegates at a Annual or Special Meeting, provided that written notice is given to the Chapter
Presidents at least (30) thirty days prior to the meeting.

Originally Adopted 1989; Revised and Adopted 5/16/91;Revised and Adopted 5/14/92; Revised and Adopted 5/9/96;
Revised 10/11/96; Revised 11/7/96,; Revised and Adopted 5/14/97; Revised and Adopted 11/7/01; Revised and



Adopted 11/7/02; Proposed Amendments adopted by the Board of Directors 5/19/2003 and 8/13/2003; Adopted by
Chapter Delegates 11/6/03; Proposed Amendments Adopted by the Board of Directors 2/6/06 Recommended for

Action to the Chapter Delegates November 2006, Changes Adopted November 2006 by Delegates, Changes Adopted
November 2012.



