Guidelines for Establishing New FLiCRA Chapters

1. Share with management the benefits to management of the work of FLiCRA. Refer to the information on the back of the 2019 Membership Brochure. 

2. At a CCRC where you do not already have a contact, talk with the management and ask to be introduced to the President of the Residents’ Council, if there is one.

3. Lacking a Residents’ Council, ask for an introduction to active residents.

4. If you have a contact, particularly someone who is already a FLiCRA or NaCCRA member, ask for an introduction to the President of the Residents’ Council, if there is one.

5. Identify a person or persons who are FLiCRA members or who want to get involved and encourage them to take the lead. 

6. Identify resident leadership who can recruit membership and lead meetings.

7. Once having made contact with active residents, share the FLiCRA mission and materials, and organize an orientation meeting for residents to attract interest in the organization.

Be Persistent: Letters and flyers do not do much to encourage people to step up. KEEP TRYING!
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Sample letter to CEO of CCRC community



Dear (   ),



I would like the opportunity to meet with you to explain the advantages to you and your community of joining my state organization, Florida Life Care Residents Association (FLiCRA). 



What is FLiCRA

Florida Life Care Residents Association (FLiCRA) is a statewide non-profit association of residents living in CCRCs like ours (yours).  FLiCRA’s Mission is to promote and protect the rights of residents who live in CCRCs.  We do this by working with state agencies & legislators to defeat pending bills that are negative for CCRC residents.  



What have we done in the past?

· The current federal tax law, which retains our existing tax benefits for medical expenses, was made possible in part by our FLiCRA-led campaign of individual letters and petitions to Congress.  



· Over the years, FLiCRA has worked to defeat numerous efforts at the state level that would have increased costs for CCRC residents.



I will be calling your office soon hoping to speak with you in person. 



Cordially,



Your signature and contact information

561-451-8532
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